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December 08, 2009

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF NO-ADDITIONAL COST EXTENSION
FOR NCQA ACCREDITATION PROJECT CONSULTING SERVICES
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT

Request approval to extend the term of a Consultant Services Agreement with
Syntro Limited for up to an additional two-year period in order to complete the
remaining deliverables under the Agreement

IT IS RECOMMENDED THAT YOUR BOARD:

1. Authorize the Interim Director of Health Services (Director), or his designee,
to execute an amendment to Agreement No. H-702676 with Syntro Limited
(Syntro), to extend the term for a period of one year, effective January 1, 2010
through December 31, 2010, at the same rates and with no increase in the
Agreement maximum obligation.

2. Delegate authority to the Director, or his designee, to extend the Agreement
on a month-to-month basis after December 31, 2010 for up to one additional
year, to and including December 31, 2011, at no additional cost to the County.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The current Agreement with Syntro expires December 31, 2009. Approval of the first
recommendation will enable the Director, or his designee, to execute Amendment No. 1 (Exhibit I) to
extend the term of the Agreement for one year. This is necessary in order for the consultant to
complete the agreed upon deliverables related to preparing the Community Health Plan (CHP) for
accreditation as a managed care organization by the National Committee for Quality Assurance
(NCQA).

CHP chose to delay NCQA accreditation to allow sufficient time to improve CHP’s Health Plan
Effectiveness Data Information Set (HEDIS) scores, as HEDIS scores generally account for
approximately 40 percent of a managed care organization accreditation score. Additionally, as CHP
is the only Health Plan for the In-Home Supportive Services Health Benefits Program line, CHP
made a business decision to seek accreditation for the MMCP and Healthy Families Programs only.
In the interim, CHP has requested Syntro to defer completion of the remaining tasks and
deliverables, with a plan to resume services by September 2010.

Approval of the second recommendation will allow the Department of Health Services (DHS) to
extend the term of the Agreement on a month-to-month basis for up to one additional year, as
necessary to complete the agreed upon deliverables, if determined by the Director, or his designee,
it is in the best interest of DHS to do so.

Implementation of Strateqgic Plan Goals

The recommended actions support Goal 1, Operational Effectiveness, and Goal 4, Health and
Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The County’s maximum obligation to Syntro under the Agreement is $421,000. Of this maximum
obligation, funding in the amount of approximately $132,000 is still available to pay for completion of
the remaining deliverables. Prior to implementation of this Agreement, CHP worked in collaboration
with the Contractor to project the number of billable hours needed to complete each deliverable.
Subsequently, CHP has closely tracked the expenditure of contract funds and hours claimed to
complete each deliverable. Based on monitoring the Contractor's claims for nearly two years, DHS
is confident that the balance of deliverables can be completed within the remaining balance of
$132,000. Funding for this Amendment is included in the Fiscal Year 2009-10 Final Budget and will
be requested in future fiscal years.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On February 13, 2007, your Board approved Agreement No. H-702676 with Syntro for the provision
of consultation, training and reporting, to assist CHP with achieving NCQA accreditation as a
managed care organization for CHP’s Healthy Families and In-Home Supportive Services Workers
Health Benefits Program product lines, effective through December 31, 2009, with a maximum
obligation of $421,000. The Agreement covers a range of tasks with specific deliverables to be
completed by the consultant.

CHP will file the appropriate program amendment with the Department of Managed Health Care, in
accordance with Title 28. 1300.51 (d).

Exhibit | has been approved as to form by County Counsel. This Amendment includes the recently
adopted Defaulted Property Tax Reduction Program Ordinance language.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

The recommended extension period will enable CHP to schedule completion of the remaining
deliverables.

Respectfully submitted,
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|
JOHN F. SCHUNHOFF, Ph.D.
Interim Director

JES:kh

c: Chief Executive Officer
Acting County Counsel
Executive Officer, Board of Supervisors



Exhi bit |
Contract No.H 702676-1
NATI ONAL COWM TTEE FOR QUALI TY ASSURANCE
ACCREDI TATI ON PROJECT
CONSULTANT SERVI CES AGREEMENT

AMENDMENT NO. 1

THI'S AVENDMENT is entered into this day
of , 2009,
by and bet ween COUNTY OF LCS ANCELES

(hereafter "County"),
and SYNTRO LI M TED
(hereafter "Contractor").
VWHEREAS, reference is made to that certain docunent
entitled " NATI ONAL COWM TTEE FOR QUALI TY ASSURANCE
ACCREDI TATI ON PROJECT CONSULTANT SERVI CES AGREEMENT", dated
February 13, 2007, and any anmendnents thereto, all further
identified as Agreenment No. H 702676 (hereafter "Agreenent");
and

VWHEREAS, of the tasks and deliverables identified in

Agreenent Exhibit A-1, NCQA ACCREDI TATI ON PROJECT CONSULTI NG

SERVI CES STATEMENT OF WORK, Contractor has conpleted four (4)

out of the six (6) tasks and deliverables, and certain subtasks

related to the two (2) remaining tasks and deliverabl es; and

WHEREAS, it is the desire of both parties to extend the

termof this Agreenment for a period of one year, effective



January 1, 2010 to and includi ng Decenber 31, 2010, in order for

Contractor to conplete the remai ni ng tasks and del i verabl es

identified in Agreement Exhibit A-1, NCQA ACCREDI TATI ON PROIECT

CONSULTI NG SERVI CES STATEMENT OF WORK; specifically Subtasks

2.1, 2.6, 2.10, 3.1, 3.4 and 3.5; and

WHEREAS, if additional tinme is required, beyond Decenber

31, 2010, for the Contractor to conplete the renaining tasks and

del i verabl es descri bed above, and it is determ ned necessary to

do so by the InterimDi rector of Health Services, or his
designee, the termof this Agreenent shall be extended on a
nmont h-to-nonth basis, for a period of up to twelve (12) nonths;
and

WHEREAS, Agreenent provides that changes nay be nmade in
the formof witten anendnment which is formally approved and
executed by both parties.

NOW THEREFORE, in consideration of the foregoing and the
terms and conditions set forth herein, the parties agree to
anmend the Agreenent as foll ows:

1. The Amendrent shall becone effective January 1, 2010.

2. Paragraph 1, TERM shall be revised to read as
fol | ows:

“ This Agreenment shall be effective upon the
date of Board approval, and shall continue, unless sooner

term nated or cancel ed as provided herein, in full force



and effect to and includi ng Decenber 31, 2010. The
County shall have the sole option to extend this Contract
term on a nonth-to-nonth basis, for up to one (1)
addi ti onal one-year period. Such option and extension
shal | be exercised at the sole discretion of the Director
of Health Services (hereafter referred to as “Director”),
or his designee. The Contractor agrees that such
extensions of time shall not change any other termor
condition of this Contract during the period of such
extensions. To inplenment an extension of tinme, the
Director or his designee shall provide Contractor with
witten notification of the extension

3. Par agraph 3, DESCRI PTI ON CF SERVI CES shal |l be anended

to replace Exhibit A-1, STATEMENT OF WORK, with Exhibit A-2
STATEMENT OF WORK, attached hereto and i ncorporated herein by
ref erence.

4. Paragraph 14 CONTRACTOR' S OFFI CES shall be revised to

read as foll ows:
“Contractor's primary business offices are
| ocated at 2269 S University Drive #425, Davie, FL 33324.
Contractor's primary business tel ephone nunber is 954-915-
9670 and facsi m | e/ FAX nunber is 866-398-6869. Contractor
shall notify in witing County's Community Health Pl an of

any change in its primry business address, business



t el ephone nunber, and business facsi m | e/ FAX nunber used in
the provision of services herein, at |east ten (10)
cal endar days prior to the effective date thereof.

If during the termof this Agreenent, the
corporate or other legal status of Contractor changes, or
the name of Contractor changes, then Contractor shal
notify County's Departnment of Health Services, Contracts
and Grants Division, in witing detailing such changes at
| east thirty (30) cal endar days prior to the effective
date thereof.

5. Paragraph 15 NOTI CES, Subparagraph B, shall be revised
to read as follows:

“B. Notices to Contractor shall be addressed as
fol | ows:

Syntro Limted
2269 S University Drive #425
Davi e, FL 33324
Attention: Kathy Anmy, President”
6. Paragraph 51 of the Additional Provisions shall be

added and shall read as fol |l ows:

“51. CONTRACTOR' S WARRANTY O COWPLIANCE WTH

COUNTY’ S DEFAULTED PROPERTY TAX REDUCTI ON PROGRAM

A Contractor acknow edges that County has
est abl i shed a goal of ensuring that al |

i ndi vi dual s and busi nesses t hat benefit



financially from County through contract are

current in paying their property tax obligations

(secured and unsecured roll) in order to mtigate

t he econom c burden otherw se inposed upon County

and its taxpayers.

B. Unless Contractor qualifies for an
exenption or exclusion, Contractor warrants and
certifies that to the best of its know edge it is
now in conpliance, and during the term of this
contract will maintain conpliance, wth Los
Angel es Code Chapter 2.206.”

7. Paragraph 52 of the Additional Provisions shall be added
and shall read as follows:

“52. TERM NATI ON FOR BREACH OF WARRANTY TO NAI NTAIN
COWPLI ANCE WTH COUNTY' S DEFAULTED PRCPERTY TAX REDUCTI ON
PROGRAM

Failure of Cont ract or to mai nt ai n
conpliance with the requirenments set forth in
Sub- paragraph 8.18 Contractor's Warranty of
Conpliance with County's Defaulted Property Tax
Reducti on Program shall constitute default under
this Agreement. Wthout limting the rights and
renmedies available to County under any other

provi si on of this Agr eenent, failure of



Contractor to cure such default within 10 days
of notice shall be grounds upon which County may
termnate this Agreenent and/or pursue debarnent
of Contractor, pursuant to County Code Chapter
2. 206.

8. Except for the changes set forth herei nabove,

Agreenent shall not be changed in any respect by this Amendnent.

I N WTNESS WHERECF, the Board of Supervisors of the County
of Los Angel es has caused this Agreenent to be subscribed by its
Director of Health Services, and Contractor has caused this
Agreenent to be subscribed in its behalf by its duly authorized

officer, the day, nonth, and year first above witten.

COUNTY OF LOS ANGELES

By

John F. Schunhoff, Ph.D.
InterimDirector of Health Services

SYNTRO LI M TED

By

Si gnat ure

Pri nted Nane

Title

( AFFI X CORPORATE SEAL HERE)



APPROVED AS TO FORM
BY THE OFFICE OF THE COUNTY COUNSEL

APPROVED AS TO CONTRACT
ADMINISTRATION:

DEPARTMENT OF HEALTH SERVICES
CONTRACTS AND GRANTS DIVISTION






